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Corporate Governance

* Introducao constante de novas regras de compliance
« Duvidas sobre a eficacia das regras

* Arelevancia do Corporate Governance

Sistema / estrutura / accionistas /

sociedade / transparéncia /
responsabilidade / stakeholders

© 2013 Deloitte



Compliance vs. Corporate Governance

* Regulacdo como oportunidade de melhorar o governo das sociedades

* Mais reporte vs. Melhor reporte
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Comités de Risco

46. What best describes how your board assigns risk oversight for the organization’s risk management program?

board risk

We have a )
4% . | 2%
¢ committee

The_audit

committee has
a prima
31% responsi b’i}{w for 29%
risk oversight
Risk oversight
o responsibilifies
IM% are spread
across all board
committees
! The full board is
24% responsible for 34%
risk oversight
Large-cap M Wid-cap M small-cap M Financial 71 Nonfinancial All public companies
(n=63) (n=70) (n=24) services (n=29) services (n=128) (n=157)
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Comités de Risco vs. Comités de Auditoria

Comités Auditoria

Performance historica

Eficiéncia e eficacia das
operacoes

Fiabilidade do reporte financeiro
Compliance com as leis e
regulagao

Comités de Risco

Performance futura
Entendimento amplo dos riscos,

ao nivel do “board”, gestao e
operacional

Preocupacao com os riscos que
representam consequéncias
financeiras e ndo financeiras
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Governance e Compliance vs. Cultura e Integridade
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Governance e Compliance vs. Cultura e Integridade

74. How often does your organization conduct cultural surveys of employees?

s -

Only in certain 5
circumstances

We do not
conduct cultural
surveys

Don't know/Not ,
o
Large-cap B Mid-cap M smal-cap B Financial Nonfinancial All public companies
(n=62) (n=69) (n=24) services (n=30)  services (=125  (n=155)
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